
The purpose of this presentation 

•  Is not to debate whether the Retirement Board 
is autonomous of the Board of Commissioners 
– Attorneys 

– Other policies 

– Budget 

• Is to describe how the process has worked in the 
past and how it is functioning this year for all 
covered entities, in particular how it impacts the 
retirement board. (The process is covered in the 
agenda for this week.) 
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Budget Presentation Overview 
Retirement Board 

July 8, 2014 
 

• Disclaimers 
• This is an overview only 
• It is what is currently anticipated to be 

presented to the County Executive 
• Details may change in any and all departments 

and entities covered in this budget between 
now and December 31, 2014 
– Feedback may be given at or before appropriate 

milestones 

• Bay County Board of Commissioners has the 
final say on the Budget 
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Normal Process 

• Executive Recommended Budget is due to the 
Board of Commissioners by October 1. 

• Covered entities may give input or feedback on 
the budgetary process to the County Executive 
due July 14, 2014 

• After October 1, the Board of Commissioners 
considers the budget 

• Covered entities may give input or feedback on 
the budgetary process to the Board of 
Commissioners prior to that date 
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Who gives input? 

• Anyone who or which has a budget controlled 
by the Board of Commissioners 

• Departments 
– E.g. Personnel, Finance, Buildings and Grounds, etc. 

– Courts 

• Elected Officials:  
– Treasurer, Clerk, etc. 

• Boards 
– Retirement Board 
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Normal Process Continued 

• During the budgetary process, from mid-
summer until the end of the year, there are 
many changes that occur in revenue and 
expense projections 

– Cost of Health Care 

– Actuarial estimates  

– Taxes and other items. 

• Therefore changes are constantly being made 
with or without notification to affected parties 
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Current View 

• Generally, administration views this as a “flat 
line” approach at this point 

– No major changes in either revenues or 
expenditures 

– Our recommendation to the County Executive 
will utilize this approach with respect to 
expenditures and revenues, with tweaking up or 
down, to reflect business conditions as they are 
foreseen. 
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Other items   

• Some revenue items are beyond our control 
so the budgeted numbers are really just  
place holders. 

• Some fees are variable, based on how the 
fund does.  Also place holders. 

• As a part of the total budget, controllable and 
variable expenditures represent a small part. 
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Elements of a Budget 

• Expenditures 

• Revenues 

• Historical Data 

• Recommended budget line items 
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Retirement Fund Contributions 
(Millions $) 

5.4

5.5

5.6

5.7

5.8

5.9

6

6.1

6.2

6.3

Contributions

6.3 

5.7 5.7 

2013 Actual

2014 Budget

2015 Proposed
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Interest and Rentals 
(000’s) 

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

 $70,000

 $63,574  

 $23,340  
 $23,340  

2013 actual

2014

2015 Budget
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Wages 

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

 $70,000

 $80,000

 $90,000

Wages and Benefits

 $52,490  

 $83,778  
 $74,235  

2013

2014 Budget

2015 Budget
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Fringes 

 $21,000

 $22,000

 $23,000

 $24,000

 $25,000

 $26,000

 $27,000

 $28,000

 $29,000

Fringes

 $27,681  

 $28,955  

 $24,312  2013

2014 Budget

2015 Budget
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Supplies  
 

 $-
 $200
 $400
 $600
 $800

 $1,000
 $1,200
 $1,400
 $1,600
 $1,800
 $2,000

 $725  

 $210   $204  
 $341  

 $-     $-     $90  

 $436  

 $2,000  

 $-    

 $1,000  

 $300   $600  
 $500  

 $150  

 $1,500  
 $2,000  

 $-    

 $1,000  

 $300  

 $600  

 $500  

 $150  

 $1,500  

2013 Actual

2014 Budget

2015 Budget
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Other Professional Services 

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

 $70,000

 $80,000

 $90,000

 $100,000
 $100,000  

 $36,575  

 $7,500  

 $24,969  
 $30,000  

 $55   $2,636  

2013

2014 Budget

2015 Budget
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Actuaries 
(000’s) 

 $-

 $10

 $20

 $30

 $40

 $50

 $60

 $70

 $80

Acturials

 $73  

 $40   $40  
2013

2014 Budget

2015 Budget
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Indirect Expenses 
(000’s) 

 $-

 $20

 $40

 $60

 $80

 $100

 $120

 $140

Indirect

 $140  

 $95  

 $127  

2013 Actual

2014 Budget

2015 Budget
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Consultants 
(000’s) 

 $115

 $120

 $125

 $130

 $135

 $140

Category 1

 $125  

 $140   $140  

2013

2014 Budget

2015 Budget
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Pension Payouts  
(Millions $) 

12.85

12.9

12.95

13

13.05

13.1

13.15

13.2

13.25

13.3

Pension Payouts

13.3 

13 

13.3 

2013 Actual

2014 Budget

2015 Budget
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